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Acquisition Workforce Demo Project
Pogition Requirements Document

I. Qrganization information:

Pogsition is located in a Project Manager (PM) organization in

the Program Executive Office, Simulation, Training and
Instrumentation (PEQ STRT).

II. Pogition information:
Project Director, NH-0301-IIT.
III. Dutieg:

Incumbent serves as a Project Director on one or more assigned
projects.

Performs life cycle planning, management, and direction of
assigned projects. Program plans are based on a comprehensive
analysis of the requirements. Translates requirements to
discrete, attainable objectives, establishes goals and milestenes
for tasks in support of the major project cobjectives. Documents
the findirige ihto the appropriate acquisition documentation.
Makes decisions involving cost, schedule, and technical
performance and associated trade-offs. Represents PM in briefings
and meetings with User Representatives, contractors, and Army/DoD
personnel. Prepares and presents program status reviews to the
PM, Senior PEQ STRI Management, and higher Headguarters,

Plans, directs, organizes, controls, coordinates, reviews and
approves the efforts of project support team which includes
engineering, logistics and support persommel. Directs the
activities of dontract negotiators, ¢ontract analysts, and
contract support personnel assigned to the project, which
requires application of knowledge of Pefense procurement process
and Defense Acquisition Regulations as they impact to the
assigned project. The project team may consist of Government and
support service personnel. Serves as the final point of autherity
to all team members, contractors and other participants on
assigned projects.

Maintains sole respongibility for resolving divergent viewpoints
and for making critical decisions. Identifies improvements to
established program management processes and procedures.
Establishes goals and milestones for tasks in support of the
project goals.



Performs financial management and control of assigned projects.
Directs the activities of the program and cost analysts assigned
to the projeckt.

Organizes and leads teams of selected disciplines to participate
in contractor evaluatioifi/ monitoring. Responsible for determining
program status to include system design compliance to
specification requirements, adherence to contractor schedule,
financial centreol and supportability. The incumbent may be
regquired to lead a team of experts which will investigate a
potential contractor's capability to perform under a proposed
contract.

Performs other duties as assigned.
IV. Factors:
Factor: 1. - Problem Solving Level IIT.

Work is timely, efficient, and of acceptable quality. Completed
work meets project/program objectives. Flexibility,
adaptability, and decigiveness are exercised appropriately.

Independently defines, directs, or leads highly challenging
projéects/programs. Identifies arid resolves highly complex
problems not susceptible to treatment by accepted methods.
Develops, integrates, and implements solutions t¢ diverse,
highly complex problems across multiple areas and disciplines.
Anticipates problems, develops sound solutions and action plans
to ensure program/mission accomplishment. Develops plang and
techniques to fit new situations to improve overall preogram and
policies. Establishes precedents in application of problem-
solving techniques to erthance existing processes.

Factor:; 2. - Teamwork/Cooperation Level IIT.

Work is timely, efficient, and of acceptable quality. Personal
anid organizational interactions exhibit and foster cogperation
and teamwork. Flexibility, adaptability, and decisiveness are
exercised appropriately.

Works with others to accomplish complex projects/programs.
Applies innovative approaches te reésolve unusual/difficult
igsues significantly impacting important policies or programs.
Promotes and maintains environment for cooperation and teamwork.



Leads and guides others in formulating ard executing team plans.
Expertigse i1s sought by peers.

Factor: 3, ~ Customer Relations Level III.

Work is timely, efficient, and of acceptable quality. Personal
and organizational interactions enhance customer relations and
actively promote rapport with customers. Flexibility,
adaptability, and decisiveness are exercised appropriately.

Guides and integrates functional efforts of individuals or teams
in support of customer interaction. Seeks innovative approaches
to satisfy customers. Establishes customer alliances,
anticipates and fulfills customer needs, and translates customer
needs to program/projécts. Interacts independently and
proactively with customers to identify and define
complex/difficult problems and to develop and implement
strategies or techniques for resolving problems (e.g.,
determining priorities and resolving conflict among customers'
requirements) .

Factor: 4. - Leadership/Supervision Level IIT.

Work is timely, efficient, and of acceptable guality.
Leadership and/or supervision effectively promotes commitment to
mission accomplishment. Flexikility, adaptability, and
decisiveness are exercised appropriately.

Provides guidance to individuals/teams; resolves conflicts.
Considered a functional/technical expert by others in the
organization; is regularly sought out by others for advice and
agssistance. Defines, organizes, and assigns activities to
accomplish project/program goals. Guides, motivates, and
oversees the activities of individuals and teams with focus on
project/program issues. Fosters individual/team development by
mentoring. Pursues or creates training development programs for
self and others.

Factor: 5. - Communication Level IIT,

Work is timely, efficient, and of acceptable quality.
Communications are clear, concise, and at appropriate level.
Flexibility, adaptability, and decisiveness are exercised
appropriately.

Communicates project or program results to all levels,
internally and externally. Reviews and approves, or is a major



contributor to/lead author of, management reports or contractual
documents for external distribution. Provides inputs to
policies. Presents briefings to obtain consensus/approval.

Factor: 6. - Resource Management Level III,

Work is timely, efficient, and of acceptable guality. Resources
are utilized effectively to accomplish mission. Flexibility,
adaptability, and decisiveness are exercised appropriately.

Flans and allocates resocurces to accomplish multiple
project/programs. Identifies and optimizes resources to
accomplish multiple project/program goals. Effectively
accomplishes multiple project/program goals within established
guidelines.

Must be able to obtain and maintain a Secret security clearance.

May be required to travel within the U.S./overseas by commercial
aircraft.

Knowledge, Skills, And Abilities (KSAs) For Qualification
Purposes

Knowledge of current modeling and simulation principles,
techniques, processes, regulations, and policies

Knowledge of acquisition, deveélopment, fielding and life cycle
support of simulations, simulators, training and instrumentation

systems

Knowledge of the organizatiohal and functional responsibilities
and operations of the employing organization

Knowledge of program planning and budgeting cycles

Ability to establish and maintain relationships with key
individuals/groups outside immediate work unit

Ability to execute projects and/or studies within estdblished
financial and time constraints

Ability to interpret and apply rules, regulations, and
procedures

Ability to organize and lead teams



Ability
Ability
Ability
Ability

Ability

to

to

to

to

to

work cooperatively as a member of a team

identify problems and develop innovative solutions
gather, analyze, and present facts
communicate orally and in writing

advise others



